Module 1: Leadership Foundations and Understanding Self (5 hours)
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Module 2: Organizational Dynamics and How Change Happens (5 hours)
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Module 3: Creating and Holding Safe Spaces (5 hours)
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Feedback Practice
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Module 4: Creating a Shared Vision (5 hours)
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Module 5: Organizational Optimization and Continuous Improvement (5 hours)
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Induction Consulting specializes in helping owners transfer power, leadership and strategic oversight.

Nevin Danielson nevin@inductionconsulting.ca www.inductionconsulting.ca 306 536 4613



